
Product Overview
Incident Command is a module of Trainer that enables role-based incident command training, 
allowing trainees to practice decision-making, communication, and coordination techniques within 
a team training environment. Trainees can step into leadership roles, manage resources, and direct 
firefighting efforts in realistic, immersive scenarios, whilst receiving immediate feedback on their 
performance. By simulating the challenges of real-world incident command duties, this module 
ensures leaders are prepared, confident, and capable of guiding their teams through critical 
situations.
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•	 Practice decision-making under pressure: develop critical thinking and fast decision-making 
skills in high-stress, time-sensitive scenarios.

•	 Clear communication skills: Build strong communication habits to ensure information flows 
seamlessly across all command levels.

•	 Enhanced situational awareness: Train, coach or mentor participants to quickly assess         
situations, identify hazards, and make informed decisions

•	 Supports up to and including level two Incident Command roles
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Benefits
Consistency across teams: Standardise training to ensure every team member understands their 
role and responsibilities during emergencies.

Performance tracking: Use data and analytics to assess leadership effectiveness and identify 
areas for improvement and skill gaps.

Reduced risk and cost: Minimise the dangers and expenses associated with live fire exercises 
while maintaining training effectiveness. 

Remote on-demand training: Connect teams 
across locations in a role-based team training event. 
Incident Command and FTS removes the cost and 
logistics of traditional team training events. 

Realistic scenarios: Experience life like emergency 
situations in a safe, controlled virtual environment to 
prepare for real-world incidents. 

Hands-on skill development: Enable trainees to 
practice critical skills in realistic virtual environments 
to build confidence, refine techniques, and develop 
muscle memory.
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Training with Incident Command
Conduct your training event in one or multiple locations.
Set up Incident Command and Trainer in under 10 minutes.

Monitor and track performance:
•	 Initial size up
•	 Safety and risk assessment
•	 Allocation of resources
•	 Decision making (strategy and tactics)
•	 Communication

Capture data in real-time with Capture for seamless analysis and reporting.
Conduct a data-driven After-Action-Review for independent roles and teams.
Trainees can be observed complying to correct adoption of an organisations policies & proce-
dures for complex and difficult to create scenarios.

Features
Radio communication: Simulate real-world radio communications for seamless coordination and 
command during training events.
Real-time scenario control: Trainers can dynamically adjust scenarios to challenge trainees and 
simulate evolving incidents.
Immersive VR Headset: Fully immerse trainees in realistic scenarios, enhancing situational
awareness and decision-making under pressure.
Role-Specific Training: Tailored scenarios allow trainees to experience and practice the 
responsibilities of various leadership roles. 
External speaker: Enable the trainer and the training event audience to witness and learn from
team-wide coordination and scenario briefings. 
Analysis & feedback: Capture data and insights on trainee performance to inform 
After-Action-Reviews and future training strategy.

Feels-real scenarios for role-based training
FLAIM have developed a library of team training material 
to support emergency response teams in achieving
effective role-based training. 
•	 Connect teams in a fully immersive scenario
•	 Build your own training modules
•	 Deliver relevant training playlists straight to trainees 

for quick setup and operation
•	 Review individual and team performance
•	 Conduct a thorough data-driven After-Action-Review



What’s in the box
Designed to provide your emergency response department with everything needed to conduct 
effective role-based incident command training with minimal set up time.
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What’s Included 
•	 3-year software and content updates
•	 3-year limited warranty
•	 Facilitated remote onboarding
•	 Technical Support

Box 1

Box 2


